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Ref.No.-IET/IQAC/2023-24/17 Date: 07/07/2023

CIRCULAR

The meeting of IQAC is scheduled to be held on 12" July 2023 at 3:30 PM in conference Hall
(F-Block), IET Bhaddal. The agenda of the meeting is as follows:

Agenda:

1.
2.

1

PNV AW

9.

To approve minutes of previous meeting held on 25 April, 2023.

To appraise the members about status of action taken on minutes of previous meeting.
Held on dated 25" April, 2023.

About Initiating the NAAC Work.

Discussion about the NAAC accreditation and assessment process.
Formation of NAAC Committee.

Implementation of ERP.

Reformation of IQAC.

Conduction of Induction and orientation program for first year students.
Seminar/Webinar/Workshop/ Industrial visit/Value added courses.

10. Academic Calender.
11. Ratification of various committees, its role and responsibilities.

IQ
(Mr.

o

CC:

riitnat
al Afora, HOD-AS)

Chairman
Campus Director
All Concerned
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ROPAR

PROCEEDING OF IQAC MEETING HELD ON 12.07.2023 AT 3:30 I'M IN
CONFERENCE HALL (F-BLOCK), IET BHADDAL

Agenda.1To approve minutes of pre

vious meeting held on 25" April; 2023,
Since

no comments have been reccived ag such, minutes are confirmed.
Agenda.2To appraise the members about statug of ac

tion taken on minutes of previous
Meceting held on dated 25% April, 2023,

y -y . . . e o ———
Sr. no. | Reference in minutes | Action Taken

Statug
1 Agenda. 4 Discussion on remedial classes. | Remedial classes

conducted for weak
students,

2 Agenda, 5 Compilation of AQAR 2022-23 In process

and collect data from varjous

departments,

Agenda.3 About initiating the NAAC Work,

Discussion was carried out regarding the NAAC rec

juirements and process through the
presentation. The NAAC manual was distributed for tho

rough understanding,

Agenda.4 Discussions about the NAAC acereditation and assessment process,
Discussions were made on process and framework of NAAC which constitute
three stages:

1. Institutional Information for Quality Assessment (I1QA) submission,

2. Sclf-study (SSR) submission.

3. Data validation & verification (DVV) and student sa

4. Pecr Team Visit (PTU).

the following

tisfaction survey (SSS)

Agenda.5 Formation of NAAC Committee
It was unanimously discussed that a NAAC Committe

¢ has to be constituted which will
prepare the 1IQA and SSR for the institute.

Digitally signed by SHUBLAKSHAN SINGH

SH U B LAKS HAN SKI\IDC'T\IAz SHUBLAKSHAN SINGH BINDRA, C

=IN, S = Punjab, O = PERSONAL, T = 3953

SI N G H BI N D RA Date: 2024.12.29 13:45:29 +05'30"

Phone no: +91-1881-244777, 244606,

Fax: 01881-244749
Emall : info@ietbhaddal.edu.in | Website:

WWw.Ietbhaddal.edu.ln




"“\ TECHNICAL
‘S IET BHADDAL =
\‘.%ﬁ\,"

ENOINEERING Campus: Bhaddal, PO Mianpur, Distt, Ropar, Punjab-140108 (india) ROPAR
Mt UGC approved (21 & 12B) | Atfiliated to IKG-PTU (Valandhar)

Agenda.6 Tmplementation of ERDP,
IET Bhaddal will implement ERP iy Administration, Finance and Accounts, Student
Admission and Support,

Agenda.7 Reformation of IQAC
IQAC Committee had been revised.

Agenda.8 Conduetion of Induction
It was decided to organize orient
2023,

and orientation program for first year students
ation program for newly admitted students on 25% August,

Agendaly Scminur/chiuar/Workshop/ Industrial visit/Value added courses,

Committee instructed to al] respective heads of departments to organize akleast one expert
talk and one industrial visit in a semester.

Agenda. 10 Academic Calender.

Al HODs were asked to prepare departmental calendar for session Aug to Dec 2023.

Agenda.11 Ratification of various committees, its role and responsibilities.
IQAC ratified and approved various academic and administrative committees along their roles

and responsibilities viz: Anti-ragging, Internal Complaint committee, Grievance Redressal
committee, SC/ST committee, Finance committee etc.

The meeting ended with vote of thanks to all the present,

1Q ordingtQr
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Ref.No.-IET/IQAC/2023-24/18 Date: 20/12/2023

CIRCULAR

The meeting of IQAC is scheduled to be held on 22" December 2023 at 3:30 PM in
conference Hall (F-Block), IET Bhaddal. The agenda of the meeting is as follows:

Agenda:

I. To approve minutes of previous meeting held on 12" July, 2023.

2. To appraise the members about status of action taken on minutes of previous meeting.
Held on dated 12" July, 2023.

Naac Preparedness.

Submit IIQA.

Feedback from Stakeholder.

Training and placement.

Nirf submission.

Conduction of Academic and Administrative Audit.
9. Faculty Development Programs.

10. Green Campus Initiatives

11. Discussion on previous semester results

© N L AW

IQ ojdimato

(Mr. Visha 5 -AS)
CC:

Chairman

Campus Director
All Concerned
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PROCEEDING OF IQAC MEETI

Campus: Bhaddal, PO Mianpur,
UGC approved (2t & 12B) | Affill

CONFERENCE HALL (F-BLOCK), IET BHADDAL

ADDAL

Distt. Ropar, Punjab-140108 (India)
ated to IKG-PTU (Jalandhar)

TECHNICAL
CAMPUS
ROPAR

NG HELD ON 22/12/2023 AT 3:30 PM IN

Agenda.1To approve minutes of previous meeting held on 12" July, 2023.
Since no comments have been received as such, minutes are confirmed.

Agenda.2To appraise the membe

Meeting held on dated 12" July, 2023,

rs about status of action taken on minutes of previous

Sr. Reference in minutes Action Taken Status
no.

1 Agenda.3 Initiating the NAAC Work The latest Manual was presented to all
the faculty members to study and
understand the requirements.

2 Agenda.4 Discussion about the NAAC All the Committee members discussed

accreditation and assessment
process

on process and framework for NAAC
Accreditation and Assessment,

3 Agenda. 5

Formation of NAAC Committee

Under the supervision of IQAC-
chairperson, NAAC Committee was
constituted

4 Agenda. 6

Implementation of ERP

Cybrain software implemented in areas
of E-Governance

5 Agenda. 7

Reformation of IQAC.

IQAC Committee was revised.

6 Agenda. 8

Conduction of Induction and
orientation program for first
Year students

Conducted on 25™ August 2023

7 Agenda. 9

Seminar/Webinar/Workshop/
Industrial visit/Value added
courses,

Conducted R

8 Agenda. 10

Academic Calender.

The academic calendar was finalized in

alignment with the affiliating university
calendar,

9 Agenda. 11

Ratification of various
committees

Various committees sych as
internal complaint, gng
committee have been formed,

sc/st,
finance

—
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Agenda.3 NAAC Preparedness.

The Criterion-In-Charges presented a

: progress report of the NAAC work done so far to the
chairman-1QAC for assessment of NA

AC preparedness.

Agenda.d [IQA

The chairperson instructed the IQAC Coordinat

or to start preparing for NAAC Cycle 2
application.

Agenda.5 Feedback from Stakecholder

IQAC instructed all HODs to collect Feedback from students, Parents etc. and to submit
report to IQAC.

Agenda.6 Training and Placement

The committee instructed the Training and placement committee to submit the details of the
confirmation letters of the students of final and pre final year.

Agenda.7 Nirf submission.
It was stressed to ensure that all parameters are updated & uploaded timely on portal.

Agenda.8 Conduction of Academic and Administrative Audit
It was decided to conduct Academic and Administrative Audit for the year 2023-24 in the July
2024 and follow up action will be taken as per suggestions.

Agenda.9 Faculty Development Programs.
Faculty members will registers themselves on NITTTR FDP Portal and attend online FDPs by
NITTR in Jan 2024,

Agenda.10 Green Campus Initiatives
The IQAC proposed to take the necessary action for Green Campus initiatives like replacing
CFL to LED, Solar Panels, rainwater harvesting and to arrange Tree plantation drives.
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Agenda.11 Discussion on previous semester results

The IQAC reviewed the performance of all the students in previous semester results and

recommended action to improve them. Also all HODs are asked to submit result analysis
report to IQAC.

The meeting ended with vote of thanks to all the present.

IQAC §o

(Mr. Vishal Arora, HoD-AS)
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